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Committee Chair(s)
· Tom Crawford, Chair,  Director of Business Development, Machining Technologies, Inc. (MaTech) 
Committee Members
A list of committee members is on the back page.

Committee Activities and Updates
· Finalized the Manufacturing Industry Initiative Report for presentation at the December 2008 Board Meeting.
Outcomes and/or Next Steps
· Manufacturing Industry Initiative Report will be presented to the GWIB. 

· The committee chair and coordinator will plan strategies to facilitate the completion of the recommendations/initiatives. (See Manufacturing Industry Initiative Report.) 

Workforce Challenges 
1. Recruitment

Challenging and creative professional and technical careers are available within the manufacturing industry, many of which offer wages and benefits well above the Maryland average.  Many of these positions go unfilled due to the image of the industry.  As a result, the manufacturing industry needs to develop strategies to attract its fair share of available and untapped workforce.
2. Infrastructure Changes

Today’s manufacturing environment has moved from a few large firms with many employees, to a broader base of smaller, more agile firms.  Due to this change, there is less of a unified voice for the industry.  Communicating industry needs would be beneficial and in the best interest of manufacturing.  
3. Basic Technical and Employability Skills

Data indicates that 70% of applicants are rejected from employment opportunities within the manufacturing industry because they lack basic employability skills, such as workplace ethics and teamwork. For example, many employees lack a strong academic background in higher levels of applied math, sciences, computer skills, and technical writing.  Further, existing employees lack advanced technical skills and the ability to continue to broaden their skill sets to help their company remain competitive in a global economy.
4. Credentialing

As the manufacturing industry continues to transform, both new and incumbent workers need to take advantage of life-long learning opportunities in order to acquire the necessary skills to excel in their careers.  Recognized, industry-endorsed credentials documenting employee skill development facilitates stakeholders’ access to a qualified and job ready pipeline.  Therefore, industry involvement in the education curriculum development and credentialing is crucial.
5. Skills Upgrade

As manufacturing processes and technologies continue to advance, employers and workers need to take a proactive approach to training and life-long learning as an investment in their futures.  Therefore, industry needs to provide training options that are flexible to the work and life schedule of the employee; current and relevant to the manufacturing environment; and tied directly to the manufacturing and engineering career pathways.
6. Coordination

State and County workforce development efforts and programs are not clearly identified and often operate in separate silos. Industry needs to be educated and involved in the policy development process.
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