
  MARYLAND  
[image: image1.png]



   Governor’s Workforce Investment Board

Untapped Workforce Committee 

December 2008

Summary

The Untapped Workforce Committee is a committee of the Governor’s Workforce Investment Board.  It was charged with developing a set of recommendations for the development of a marketing plan and budget that will be designed to ensure businesses are aware of the potential human resources that exist in often overlooked populations.  These populations can serve as a viable source for employees, and aligns with the Governor’s vision for ensuring that there are ‘no spare Marylanders,’ and that all citizens are provided with the opportunities to become productive workers.

The co-chairs of this committee are Marge Thomas, President and CEO of Goodwill of the Chesapeake and Lillian Kilroy, Managing Director, Emerging Businesses Group for Provident Bank. Membership also includes state workforce agencies, local workforce investment board representative, private sector business leaders and other champions/advocates for a range of different untapped populations.

The Untapped Workforce includes: 

· people with disabilities;

· at-risk youth; 
· former-offenders;

· welfare recipients;

· the homeless or those with unstable housing;

· adults without a high school diploma;

· English language learners.
The process the committee followed was to evaluate the current marketing efforts by workforce organizations, identify key criteria for effective marketing, identify the audience of our marketing campaign and develop a call to action for that audience.  The members reviewed commercial websites designed to do job matching and compared them to the Maryland’s labor exchange system.  The committee found that current marketing efforts were generally developed in-house by individual departments without coordination, that there were many, often confusing logos and that the materials were generally focused on services to clients rather than on employers.  Such materials seldom provided enough of the right information to compel a potential employer to take action to actually utilize the assistance available to them for cost.  This comes as no surprise, a Maryland survey of employers showed that only a small percentage of businesses knew or used the services of the State’s One-Stop Centers.

Committee Update:  After a recent focus group with several employers and a meeting with Chad White from the Department of Labor, Licensing and Regulation who is responsible for the Maryland Workforce Exchange, the committee feels it has enough information to finalize its recommendations to the Board.  The scope of the report has been outlined and writing is currently underway with the goal of submission at the next GWIB meeting.  
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