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U.S. Department of Health & Human Services, Health Resources & Services Administration (HRSA)
The Governor’s Workforce Investment Board (GWIB) received a one-year $150,000 from the US Department of Health & Human Services, Health Resources & Services Administration (HRSA). The GWIB serves as the State’s lead entity for developing the health care workforce expansion plan. The objective is to develop a strategy for implementing a 10-year workforce expansion blueprint. This blueprint (Preparing for Reform: Health Care 2020) is designed to increase the primary care workforce by 10 to 25 percent over a 10- year period.  

The GWIB has established a high-level health care workforce steering committee composed of GWIB board members that have undertaken a rigorous planning process leading to development of the 10-year health care workforce expansion blueprint.  Building on our well-established sector initiatives model, the GWIB is collaborating with our broad network of health care industry leaders, the education community, including two- and four-year institutions of higher education, and the public workforce system.
The Health Care 2020 blueprint will lead to a 10 to 25 percent increase in the primary care health care workforce over a 10-year period. The GWIB is using its Center for Industry Initiatives five-phase methodology to assess health care workforce shortages and develop a plan to meet the program requirements outlined in the funding opportunity announcement and for generating the 10-year workforce expansion blueprint.  

This five-phase model will provide a structured method for convening private and public sector stakeholders to create goals, strategies, and deliverables that advance the needs of the State’s healthcare workforce and employers. This methodology is a critical element within Maryland’s cluster-based approach to workforce development and has been recognized by the U.S. Department of Labor as a national model worthy of replication.  This will provide our project team and steering committee with a working template to assess and address health care workforce needs and issues.  

Committee Activities and Updates 
The Steering Committee determined in September, 2010, that five regional listening tours will be conducted in order to obtain unique input from healthcare stakeholders in different areas of the State.  All of the five listening tours have been held, one each in the Baltimore Metropolitan Area, the Washington, D.C. Metropolitan Area, the Eastern Shore in Cambridge, Southern Maryland in Clinton, and in Cumberland in western Maryland.  Attending have been representatives from schools of medicine, nursing, and pharmacy, statewide associations, county health departments, federally qualified health centers, and health systems, as well as private practitioners, behavioral health providers, and insurers. 
All five regions have varying concerns.  However, several overarching themes have emerged, such as the need for pre-practice training opportunities, for loan repayment assistance, for an increase in clinical practice sites, and unequal reimbursements for comparable tasks. 
The Steering Committee reconvened on May 5, 2011, to be briefed on the outcomes of the listening tours.  Discussion centered on the four or five statewide barriers to a sufficient supply of primary care providers.

Outcomes and Next Steps
The GWIB continues to work with the Hilltop Institute in collecting, collating and analyzing data from many systems throughout the State.  This data will be the basis of determining where and to what extent the deficiencies in care exist.  The information gained in the listening tours can then be applied in the plan in order to alleviate shortages.  Preliminary topics to be included in the plan are establishing a home for all related data, reimbursement, educational capacity and pre-practice opportunities, and distribution.
The Steering Committee will be called together again when the draft of the plan is complete, so that they may critique it.
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