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           Strategic Plan 2010 to 2012 Summary


	Strategic Goal
	Strategy
	Outcome Measure

	Build a talent development system that provides life-long learning opportunities for Marylanders
	· Increase post-secondary success and credential attainment through the launch of Skills2Compete campaign.
· Actively support STEM and CTE plans of the P-20 Council. 
· Identify and promote policies and/or legislative initiatives that support the talent development strategies.
	· Increase the number of Marylanders completing post secondary education and training 20% by 2012.
· Increase post-secondary completion and graduation rates.

	Further develop and promotion of state industry sector strategies
	· Promote the integration of Career Pathways models into regional sector strategies.
· Build a comprehensive career pathway (talent development) system linking One Stops, adult education programs and community colleges.
· Support state and federal policies on sector strategies.
· Apply for Federal (and other) grants to support industry sector efforts.
	· Build a career pathway system within 4-5 target industries.
· Increase the number of jobs filled in targeted industries.
· Support state and national policies on sector strategies.
· Increase career pathway programs through DLLR/GWIB partnerships.


	Establish a common vision of youth workforce preparation

	· Connect agencies and organizations under a common vision of youth workforce preparation.

· Ensure consistent statewide approach to prepare Maryland’s youth to be workforce ready and support their transition to 21st Century careers.  

· Encourage real options that engage students in learning, effectively re-engage disconnected youth and achieve academic success and earn industry-recognized credentials.
· Ensure that the new longitudinal data system in included mechanism to collect and report appropriate data to ensure successful completion of education and success in the workforce.
· Engage the employer community as key partners in solution-building and in providing work experiences. 
	· The creation of internship programs that provides 1,000 paid internships.
· Implementation of a web portal that provides comprehensive information on resources and services needed by transition-age youth.
· Each local school Workforce Investment Board (WIB) will collect and report annually information about multiple pathway options available in their jurisdiction.
· Longitudinal data system tracks work experience(s) with in school completion of education and success transition into the workforce.

	Develop an advocacy and communication strategy that supports GWIB’s strategic priorities and initiatives 


	· Disseminate workforce information and communicating outcomes to stakeholders.
· Influence and advocate for workforce policy at the local, state and federal level.
· Develop and advocate for social policies related to the GWIB’s strategic priorities.
· Develop recommendations about alignment of federal programs such as WIA and TANF.
	· GWIB’s strategic priorities influence state policy/programs.
· GWIB is recognized has workforce expertise by Annapolis and Washington.
· Increased alignment of federal programs such as WIA, adult ed, sector strategies, etc. 
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