
CTE Committee Meeting
November 13, 2024



Meeting Goals
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• Discuss annual progress targets 
toward the Blueprint’s 45% Goal 

• Discuss CTE Framework

• Align on Annual Report 
components 

• Revisit CTE policy issuances, 
career counseling, upcoming 
events, and staffing

Revisit and accelerate 
progress on CTE 

Committee priorities 
through 2025
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Motions to Approve

Meeting Agenda

August 28, 2024 Meeting 
Minutes



Annual Progress Targets Toward the 45% Goal
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“On or before June 1, 2024, the CTE Committee shall establish, for each school 
year between the 2023-2024 school year and the 2030-2031 school year, 
inclusive, statewide goals that reach 45% by the 2030-2031 school year, for the 
percentage of high school students who, prior to graduation, complete the high 
school level of a Registered Apprenticeship or another industry-recognized 
occupational credential.    

To the extent practicable, the CTE Committee shall ensure that the largest 
number of students achieve the requirement of this subsection by completing 
a high school level of a Registered Apprenticeship program approved by the 
Division of Workforce Development and Adult Learning within the Maryland 
Department of Labor.” 

Md. Code, Educ. § 21-204



Annual Progress Targets Toward the 45% Goal
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School Year
Target Number 

of Graduates
Target 

Percentage

Percentage 
Points (PP) Away 

from 45% Goal

% Growth 
(Year-Over- 

Year)
2024-2025 4,500 7% 38 pp N/A
2025-2026 6,000 9% 36 pp 22%
2026-2027 7,750 12% 33 pp 25%

2027-2028 10,500 16% 29 pp 25%
2028-2029 14,500 22% 23 pp 27%
2029-2030 20,250 31% 14 pp 29%
2030-2031 31,500 45% 0 pp 31%

DRAFT



Annual Progress Targets Toward the 45% Goal
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1. Appreciate the ambitious goals

2. Expand to include additional discussion of anticipated split of RAs versus 
IRC as part of annual targets

3. Disagree with asking LEAs to take full ownership in setting their own 
annual targets

4. There needs to be a strategy for rapid RA expansion and IRC completion in 
the near term

5. Need to address some of the issues - recognize timing for due date, so if 
not now, then the intent to develop them

AIB Staff Feedback



7

LANDSCAPE 
ANALYSIS

BLUEPRINT 
ALIGNMENT

COLLABORATION STAKEHOLDER 
INPUT

CTE Framework Development

The Blueprint requires the CTE Committee to “develop a statewide framework 
for CTE that prepares students for employment in a diverse, modern economy.” 



Draft CTE Framework
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Vision: Every Maryland student 
has a clear pathway from high 
school graduation that leads to 
work, wages and wealth. All 
students will have the opportunity 
to engage in CTE programs that 
align to high-skill, high-wage, 
and/or in-demand careers; lead to 
earning an industry-recognized 
credential and/or postsecondary 
credential; and provide quality 
work-based learning experiences, 
with Registered Apprenticeship as 
the gold standard. 

To achieve this vision, Maryland’s CTE system will do 
the following: 



Ensure all students have 
access to CTE instruction 
that is aligned with industry 
needs and prepares them for 
real-world careers.
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Implement high-quality CTE 
programs that support related 
instruction for Registered 
Apprenticeships or attainment 
of other industry-recognized 
credentials.
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Maximize the number of 
students who complete the 
high school level of a 
Registered Apprenticeship.
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Maximize the number of 
students who earn other 
industry-recognized 
credentials when a Registered 
Apprenticeship is not available.
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Build a world-class career 
coaching system that supports 
student success in College & 
Career Readiness pathways 
and post-graduation plans 
aligned to their skills, interests, 
and values.
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CTE Framework
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AIB Feedback:
● Acknowledge what it is in the 

document - and that the next 
steps are to provide 
detailed/comprehensive 
approach to building out a high 
quality CTE program in the 
State. Such as:
○ What needs to change
○ Who is responsible
○ Develop plan to make this 

shift



Annual Report Components
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Statorily due 12/1 annually to the AIB, MGA 
and Governor. Components of 2024 annual 
report to include:

● Progress toward the 45% goal

○ Limitations of current data

● Assessment of CTE in Maryland

● Annual statewide targets toward the 
45% goal

● CTE Framework (TBD)



● Employer engagement plan 
● Facilitate regular meetings of key state agency partners 
● Analysis of apprenticeship and methods to expand 
● Consider equity challenges and rural areas in expansion supports

● Consider feasibility of schedule/staffing capacity in conjunction with 
baseline analysis

● Work with MSDE on data collection and analysis
● Consider how information will inform support
● Timeline and approach for developing definition around terms

Apprenticeship Policy 

CTE Expert Review Team Deployment Plan 2023-2024 SY

AIB Approval & Feedback for Future Consideration
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Policy Issuance 2024-02: To provide guidance on the apprenticeships 
for high school students that will support and be counted toward the 
Blueprint for Maryland’s Future “45% goal” that, by the 2030-2031 
school year and each year thereafter, 45% of public high school 
graduates will have completed the high school level of a Registered 
Apprenticeship or another industry-recognized credential by the time 
of graduation. 

Policy Issuance 2024-01: To provide policy guidance on defining 
industry-recognized credentials (IRC) of value and on the CTE 
Committee-approved list of IRCs that will count toward the 
Blueprint for Maryland’s Future 45% goal. 

Apprenticeships for High School Students

Industry-Recognized Credentials

CTE Committee Policy Issuances
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Industry-Recognized 
Credential (IRC)

• Student must complete an IRC as defined and 
approved by the GWDB CTE Committee1

• Student can also complete as part of a YA (see below)
• Should be pursued when an RA is not available

• Completion of YA without an IRC may still be a valuable 
experience for some students and employers, but cannot 
count toward the Blueprint’s 45% goal3 

Defining the Blueprint 45% Goal
High school students must complete one of the following by graduation to be counted

• Gold standard for fulfilling the Blueprint’s 45% goal
• Requires 144+ hours of related instruction (RI) and 250+ 

hours of on-the-job training (OJT) before graduation1

• Does not require completion of entire RA during high school

Registered 
Apprenticeship (RA)

In 45% GoalDetails

YA only

1

2

Youth 
Apprenticeship 

(YA) + IRC

• Student must have completed an IRC, per above, as 
part of their YA

1 & 2. To view the GWDB CTE Committee’s Apprenticeship Policy and IRC Policy, visit www.gwdb.maryland.gov/policy/.
3. YA only cannot be included in the 45% goal given statutory definitions and interpretation of the law from the AIB.
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https://www.gwdb.maryland.gov/policy/


The event will focus on:
● The Impact of Youth Employment: 

Understanding how engaging young talent 
benefits businesses and communities.

● Success Stories and Best Practices: Learning 
from case studies and successful youth 
employment initiatives.

● Future Opportunities: Identifying and 
developing pathways for young people to enter 
and thrive in Maryland’s job market.

Your role: 
● Attend! RSVP by 11/22/24
● Invite peers who may be interested!
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Overview

Event Details
Monday, Dec. 9, 2024
 9:00 a.m. – 1:00 p.m.

Ten Oaks Ballroom 5000 Signal 
Bell Lane Clarksville, MD 21029

Maryland Business Summit on Engaging the 
Future Workforce

https://web.cvent.com/event/8a293cc0-4b97-490e-98ee-4a144bffd4e6/regPage:f9c7f287-f910-4a2e-8dd1-87b3cb972e88?rp=ce2ad56f-f583-46a7-84b2-8b81fafff177


National Apprenticeship Week
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10 Years of Engagement, Expansion, and Innovation

In recognition of the platform NAW continues to provide for Marylanders to 
learn about the life-changing impacts of apprenticeship for jobseekers and 
employers throughout the State.

Visit www.labor.maryland.gov/employment/appr/apprweek2024.shtml 

http://www.labor.maryland.gov/employment/appr/apprweek2024.shtml


Career Coaching
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● Defining role of State Partners

● Plan to discuss/vote on career coaching 
definitions and metrics for 2024-2025 School 
Year at December GWDB board meeting

● Evaluation due December 2025



● $1.86M operating and special projects budget via general funds

○ $835K GWDB operating budget (general funds + reimbursable 

funds via inter-agency MOUs)

○ $150K – study on advancing skills-based hiring, due 7/1/25

○ $250K – study on bus driver wages, due date TBD 

○ $625K – passthrough funding to Maryland Center for Construction 

Education and Innovation 

GWDB: 
$1.86M

● $700K operating budget via special allocation

● Supports existing staff and additional staffing capacity (3 

new positions, plus a P/T contractual position for 

remainder of FY25) 22

CTE 
Comm.: 
$700K

Total 
Budget:

$2.56M

Fiscal Year 2025 Budget (July 1 - June 30)



Ashley Baldwin
Program Manager

GWDB FY25 Organization and Staffing Chart

Governor Wes Moore

Carim Khouzami
Chair

Delali Dzirasa
Vice Chair

Rachael Stephens Parker
Executive Director

Administration
Darla Henson

Executive Administrator

Career & Technical Education
TBA

Senior Director / Deputy Director (TBD)

Policy & Strategic Initiatives 
Shuana Davis
Deputy Director

John Strickland
CTE Expert Review 

Team Manager

Molly Mesnard
Senior Advisor (P/T 

contract)

TBA
Program Manager

TBA
Research & Data Analyst 

TBA
Policy Analyst

Contracted and in-kind capacity-boosting support: 
● Lumina Foundation 
● Annie E. Casey Foundation 
● Blueprint Accountability & Implementation Board 
● EDSI

Effective October 2024

TBA
P/T Contract

TBA
Mgr, Workforce 

Innovation
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Harford County Public Schools
Career and Technical Education 

 

November 18, 2024

Joe Connolly-Supervisor of CTE and Magnet Programs

24
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Welcome to Harford County Public Schools 

Data from HCPS.org



Welcome to Harford County Public Schools 
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Dual Enrollment Data IB Pass Rate AP Pass Rate

College Board and Harford County Public Schools



Harford County Government Data
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In 2020, Census data had population at 260,924 in Harford County

Census data from http://www.harfordcountymd.org, map from ArcGis from same site.

http://www.harfordcountymd.org/


Labor Statistics in Susquehanna Region
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HCPS Targeted Industries

29

Science & 
Technolo

gy

Defense & 
Safety

Health 
Care Education



Career Driven
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2- or 4- 
year
College

Selective
College

Learner Attributes

Future Ready Skills

   Project Based Learning

Workforce Investment

Licensure & Certifications

Apprenticeships

Dual Enrollment

Advanced Coursework

Career 
Credential

Career Coaching



Magnet Programs
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Natural Resources & Agricultural Sciences
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4 Dynamic Strands
Large Animal Sciences
• Animal Management
• Comparative Anatomy & Physiology
Small Animal Sciences
• Animal Management / Vet Tech
• Comparative Anatomy & Physiology 
Plant Sciences
• Plant Propagation and Production
• Edible, Environmental, and Ornamental 

Plants
Natural Resources Science
• Wildlife Management
• Wetlands and Aquatics



Harford Technical High School
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1. Academy of Health Professions
2. Automotive Diagnostic System Repair
3. Automotive Refinishing and Repair
4. Carpentry
5. Computer-Aided Drafting and Design
6. Computer-Aided Machining
7. Cosmetology
8. Electrical
9. Food Preparation and Management

10. Heating Ventilation and Air Conditioning
11. Horticulture – Floral Design and Landscaping
12. IT Networking
13. Printing and Graphics Communications
14. Sports Medicine and Exercise Science
15. Welding
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HCPS: CTE Grade 12 Graduate Completer Trend

Source: Harford County Public Schools (Completer CIP-Graduates Report in Cognos)



Early College Programs

• 2 Dynamic Strands
• Computer Information Systems  
• Cybersecurity 

• Graduate high school with 60 hours towards an 
Associate Degree

• 3 Industry Certifications
• Network Plus
• Security Plus
• A Plus

• 2 Community Partners/Mentors
• CECOM (APG)
• Harford Community College



Signature and Comprehensive Programs
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•Biomedical Sciences
•Pre-Engineering
•Homeland and Emergency 
Preparedness

•Academy of Finance
•Interactive Media

•Food and Beverage 
Management

•Marketing
•Accounting and Finance
•Business Management
•Child Development 
Associate

•Advanced Technology
•Apprenticeship Maryland

Comprehensive
Programs



Industry Recognized Credentials
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•OSHA 30
•Parapro
•Help Desk (Security+)
•Java and Database
•ITF+
•Network +
•Cosmetologist License

•Certified Nursing 
Assistant

•Dental Assistant
•Emergency Medical 
Technician

•NASM
•Adobe Photoshop. 
Premiere and Illustrator

36%

43%

21%



Apprenticeship Maryland Program
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Apprenticeship Specialists

• Classroom presentations

• Cover letter, resume, and 
interview skills assistance

• Submission of materials to 
businesses

• Visits student job sites

• Parent Nights (Middle/High)

• Community Meetings
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Apprenticeship Specialists
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Jeanne Heinze
Harford Tech/North Harford

Ryan Bayne
Edgewood/Swan Creek

Ann Becker
Fallston/Havre de Grace

Jen Chandler
Joppatowne/Patterson Mill

Chris Allred
C. Milton Wright

Tim Pistel
Aberdeen

Joni Poust
Bel Air



Apprenticeships
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Heat Map 
Visualization 

created by North 
Harford GIS 
Students.
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HCPS Apprenticeship Maryland Program

Source: Apprenticeship Maryland Agreements Signed By: Student, Parent/Guardian, Employer, LEA



Harford Youth Workforce Investment 
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Harford Youth Workforce Investment

Partnership 
with HCC and 
Susquehanna 

Workforce 
Network

Dual 
Enrollment 

Experience-Stu
dents get credit 
HCPS/Non-cre

dit for HCC

Students have 
choice 

opportunities 
for coursework 
not offered by 

HCPS

Students can 
obtain an 
industry 

recognized 
credential

44



Workforce Investment
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Courses take place at the Workforce Training Center at Water’s Edge,  
and Harford Community College during the school day (11:15am – 
1:15pm).

Free to students!

Bus transportation provided.

Courses have been approved for high school credit in our Advanced 
Technology Education- CTE Program of Study.



Harford Youth Workforce Investment
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Construction Logistics Help 
Desk/Security+ 
Windows CST

Microsoft

Communications Dental EMT CNA
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Harford Youth Workforce Development

Source: Susquehanna Workforce Network Inventory



SMARTIE GOALS

Increase apprenticeship participants by 20% and align to an IRC.

Increase the percentage of CTE concentrators achieving proficiency in Math by integrating 
academic content into CTE programming. 

Increase the number of students enrolled in CTE programs that meet the high-skill, high-wage, 
and/or in-demand criteria. 

Strong marketing efforts to middle school students, parents, and school counselors.

Remove any barriers to accessing CTE Programming.



School Performance and Achievement (SPA) Highlights

Targeted career 
preparation-focused goals in 
high school SPA plans.

Support student achievement in 
mathematics through targeted 
attention to the mathematical habits 
of mind in CTE classes. 

Engagement with families, 
communities, and school feeder 
systems to develop career 
exploration and awareness.
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Career Coaching
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The career coaching program led by the 
Susquehanna Workforce Network, in partnership 
with HCPS and HCC, aims to support students in 

learning how to maximize resources related to their 
present and future success. 

Examples of experiences include: 

Self- & 
career-awareness 

w/ Naviance 
software tool

Immersive career 
exploration through 

Virtual Reality. 

Specific, 
measurable, 

personal, and 
academic goals.  

Industry speakers 
from Md. Business 
Roundtable for Ed. 



Career Coach Continuum
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Presence in Middle and High Schools
Working along the Career Continuum



Resources

hcps.org
410-838-730

0
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• Apprenticeship Maryland 
Agreements Signed By:  Student, 
Parent/Guardian, Employer, LEA

• College and Career Readiness 
Report

• Susquehanna Workforce Network 
Intake Inventory

• Sage Report from Maryland 
Department of Labor

• Harford County Government



CTE Committee FY24-25 Deliverables
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Item Timeline Status Notes

Define Industry-Recognized Credentials Oct. ‘23 – Aug. ‘24 - Approved

Define High School Level of RA Nov. ‘23 – Aug. ‘24 - Approved

Submit CTE ERT Deployment Plan 2023-2024 SY - Approved

Submit FY24-27 Implementation Plan April ’24 – Aug. ‘24 - With AIB for review and approval

Develop CTE Framework Jan. ‘24 – Fall ‘24 - In progress for submission to AIB

Set 45% Targets April ’24 – Fall ‘24 - In progress for submission to AIB

Submit Annual Report Oct. ‘24 – Dec. ‘24 - In progress for submission to AIB

CTE ERT Deployment 24-25 SY 2024-2025 SY - Ongoing (3 visits conducted to 
date)

Career Counseling definitions and TA Aug. ‘24 – Spring 
‘25

- In progress



● Schedule virtual special meeting first week of December
● Update CTE Framework and 45% targets based on discussion today
● Share Annual Report with members for review
● Prepare for the Maryland Business Summit on Engaging the Future Workforce 12/9/24 
● Confirm 2025 meeting schedule
● Hire staff

 

Next Steps
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Staff

● Confirm availability for a virtual special meeting early December
● Provide feedback on the Annual Report

○ Including additional feedback on the Framework and 45% targets
● RSVP to attend the Maryland Business Summit on Engaging the Future Workforce
● Review career coaching pre-reading materials in preparation for GWDB board 

meeting

CTE Committee Members


